UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG HA HUY TAP Déc 1ap - Tw do - Hanh phuc
S6: 123/BC-UBND Phwong Ha Huy Tdp, ngay 27 thang 10 nam 2020
BAO CAO

Két qua huy dong ngudn luwe xiy dung trueong hoc va ké hoach tuyén sinh
dau nam hoc 2020-2021 tai cac trwong trén dia ban phwong Ha Huy Tap

|. Piic diém tinh hinh:

1. Khai quat quy mo trwong 16p

1.1. Truong Tléu hoc Ha Huy Tép

- S6 16p: 15 1ép, tong sd hoc sinh 543 em

- Tong s6 CBGV: 25 ngudi trong d6 quan 1y 1, 22 GV vin hoa , 02 can
bd hanh chinh (chua c6 Phé Hi¢u truong)

- CSVC: c¢06 15 phong hoc, 03 phong chirc nang, 05 cong trinh v¢ sinh
trong d6 01 cong trinh da xudng cap

- Trang thiét bi day hoc: 22 bo may vi tinh dé ban hoc sinh, 05 bd may vi
tinh lam viéc, 02 bd may chiéu, 02 may tinh xach , 01 may phdto coppy.

- Mot sb cong trinh chwa hoan thanh:

+ San bong da mini, Trang thiét bi thu vién tién tién, bd sung may tinh
phong tin hoc.

+ Nam hoc 2020-2021 du kién cta nha trudng xay dung mua sim CSVC
dam bao truong dat chuan qubc gia (cac quy trinh van dong di dugc chinh
quyén dia phuong chip nhan, nha truong da 1ap to trinh, trinh PGD phé duyét
(d3 c6 quy trinh day du).

1.2. Truomg Mam non Ha Huy Tép

- S6 16p: 8 16p, tong sd hoc sinh 250 em

- Tong s6 CBGV: 27 nguoi trong d6 quan 1y: 3, GV van hoa: 16, can bo
hanh chinh: 01. Hop dong: 7

- CSVC: ¢0 08 phong hoc, 11 phong chirc nang, 09 cong trinh vé sinh

- Trang thiét bi day hoc: 04 bd may vi tinh dé ban hoc sinh, 04 bd may
tinh xach tay, 04 bo may chiéu.

Il. KET QUA PAU TU XDCSVC TU NGUON NGAN SACH NHA
NUOC VA HUY PONG KHAC.

Pon vi: triéu dong
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Trwong Mam non Ha Huy Tép
Khai cong
Cai tao 10/2019
1 | truong Mam | 326,825 279,184 Hoan 279,184 269 10,184
non HHT thanh
01/2020
Trwong tiéu hoc HaA Huy Tap
Stra chita mai | 791,873 | 517,000 Khei cong | 791,873 | 517,000 (274,873
day nha 2 24/02/2020
tang 14 Hoan
phong, son thanh
1 | mat ngoai nha 29/04/2020
hoc 2 tang 6
phong, stra
chira sén
M| KC
305,727 12/2019 250 230
trisu Chua hoan
Xay dung co aor thanh
A A ong
s& vat chat 7
\ - 2 Mua sam
Truong tiéu N
; thiét bi
hoc Ha Huy an ba hoan
Tép; Hang YT(‘)n _ hanh 12,4 0 112,4
muc: San | 493,661 | 350,8 | P ONY-
2 , L. 12,4 triéu
bong da mini, A
thu vién tién dong
tién VA mua sl\‘/lr%a o 102,8 102,8 0
sam ban ghé ar e
< . ghé van <1
van phong . ba hoan
phong: thanh
102,8
trjéu
dong
Nguén huy Khong
11 | dong khac

l1l. KET QUA HUY PONG NGUON LUC XA HQI HOA NAM
HOC 2019-2020 (Theo Quyet dinh so 37/QD/UBND ngay 26/6/2019, Cong van

5027/UBND-VX ngay 31/7/2019, va cac van ban lién quan)

1. Két qua thwe hién huy dong nhan dong gop theo Quyét dinh 50
37/QD/UBND ngay 26/6/2019 cia UBND tinh: UBND phuong Ha Huy Tép
da xay dung ké hoach kiém tra co s& vat truong hoc. Thanh phan tham du gdm
Thuong truc Pang uy, Thuong truc HDND, cac ban HDND, 1anh dao UBND,
cong churc chuyén mon.

- Truong Mam non Ha Huy Téap: huy dong nhan dan déng gop 269 triéu
déng dé xay dung cac hang muc: Lam mai che; san khau di dong; son mat ngoai

nha hoc 2 tang.




- Trudng tiéu hoc Ha Huy Tap: khong thuc hién

2. Két qua thuc hién van dong, tai tro theo Cong viin 5027/UBND-VX
ngay 31/7/2019 ciaa UBND tinh.

2.1. Trweong mam non Ha Huy Téip

- K& hoach s6 131/KH-THHHT ngay 16/09/2019 cua Trudng mam non
Ha Huy Tap vé viéc van dong tai tro gido duc nam hoc 2019-2020.

- Cong van s6 61/UBND ngay 09/10/2019 ctia UBND phuong Ha Huy
Tépvé viéc cho y kién ké hoach véan dong tai trg nam hoc 2019-2020;

- Quyét dinh s6 /QD-MNHHT, ngady  /10/2019 v/v thanh 1ap Ban véan
d6ng va tiép nhan tai trg nam hoc 2019-2020;

- Cong vin s6 508/PGD DT ngay 18/10/2019 cua phong Gido duc va dao
tao v/v phé duyét ké hoach van dong tai trg nam hoc 2019-2020;

2.2. Truong tiéu hoc Ha Huy Tap

- K& hoach s6 98/KH-THHHT ngay 08/09/2019 cta Trudng tiéu hoc Ha
Huy Tap vé viéc van dong tai trg gido duc nam hoc 2019-2020.

- Cong van sd 64/UBND ngay 14/10/2019 cia UBND phuong Ha Huy
Tapvé viéc cho ¥ kién ké hoach van dong tai trg nim hoc 2019-2020;

- Quyét dinh s6 97/QD-THHHT, ngay 08 /09 /2019 v/v thanh 1ap Ban véan
dong va tiép nhan tai tro nam hoc 2019-2020;

- Cong vin s6 495/PGD DT ngay 14/10/2019 cua phong Gido duc va dao
tao v/v phé duy¢t ké hoach van dong tai trg nam hoc 2019-2020;

Biéu 1
NOi dung huy X Két qua . . Noi dung .
T dong Keé hoach huy dong Da sir dung dAu tur Ghi chu
| | Trwong Mamnon | 406 05, | 449034 | 449,034
HHT
- Lam mé[
che; san khau
1 Theo Qb 37 280 269 269 di dong; son
mat ngoz‘i‘i nha
hoc 2 tang
5 Theo CV 5027 180,034 180,034 180,034
15 15 15 Mua 01 ,bo loa
may
Mua 200m?2
60 60 60 tham cé nhua
Lgp mai tﬁ)n
105,034 105,034 105,034 chong tham
nha hiéu bd
[ Truwdng ti€u hoc
HHT
Khong thuc
1 Theo Qb 37 hién




Theo CV 5027 160 156,495 156,495
Mua bd sung
13 bd may
130,000 129,870 129,870 tinh d& ban
phong tin hoc
Tu sta bon
30,000 26,625 26,625 hoa, trong cay
canh, hoa
Cong: 160,000 156,495 156,495

3. Péi véi cac khoan thu bat budc:

3.1. Treong Mam non Ha Huy Tap:

- Hoc phi

- Thu ho BHYT: khong
3.2. Truong tiéu hoc Ha Huy Tap

- Hoc phi: (Cap tiéu hoc khong thu hoc phi)
- Thu hoé BHYT: Da thyc hién tong sb tién: 265.424.130 ddng/ tong sb
hoc sinh 570 em dat ty I¢ 100%.
4. Pbi véi cac khoan dwec nhan, dwec thu do cac té chirc, cd nhan tw
nguyén tham gia déng gép cho nha truong? (quy ban dai dién cha me hoc
sinh; kinh phi hoat dong gido duc k§ ning song va hoat dong giao duc ngoai

gio chinh khoa; nhan tai tro...).

Bi

éu 2

Noi dung
T huy dong

Tong thu

Tong chi

Néi dung chi (cu thé
theo tirng noi dung)

Ghi chu

I Trwong Mam non Ha Huy Tap

Quy hoi cha
me hoc sinh

232 chau *

200.000/chau
=46.400.000

- Chi mua hoa chuc
mung khai giang, Hoi
nghi VC, BPH chi bJ,
cac ngay I& tét trong
nam: 38.075.000
déng;

- Chi thiam hoi, hiéu
hi: 1.100.000 d6ng

- Chi tong két nam
hoc: 5.225.000 dong

- Chi giai bong
chuyén hoi: 2.000.000
dong




[ Trwong TH Ha Huy Tap

76.725.000 | 76.725.000 |- Chi mua hoa chuic
mung khai giang, Hoi
nghi VC, BH chi bd,
cac ngay I¢ hoi trong
nam : 15.700.00d0ng
- Chi hd tro tong két,
phat thudéng nam hoc,
lién hoan gap mat
giao luu ngay 18 tét:
55.275.000 ddng

- Ho tro lién doi
truong: 5.750.000
dong

Quy hoi cha
me hoc sinh

5. Céc ndi dung phuc vu truc tiép cho hoc sinh (trong nha truong)
theo nhu cau va théa thuan véi cha me hoc sinh?

- T chic bén tri: Béo c4o r6 cac ndi dung thu dé mua sém co s¢ vat chat
phuc vu va ’chi tra cho hoat dong ban tri cua hoc sinh tai truong (ngoai phan
ngan sach cap)?

~ + Thu mua sam CSVC ban tr: 100.000d/em/ndm x 389em = 38.900.000
dong.

+ Noi dung chi:

Chi may trang phuc nha bép: 5.160.000 dong.
Chi mua duong xép, ga gbi GV truc: 9.950.000 dong.

Chi mua sam bd sung ndi, song chao, mdi thia...: 11.825.000 dang.

Chi mua ndi ham xuong, thay at, lap dat hé théng dién nha bép:
11.965.000 dong.

e Tién phuc vu: 180.000d/1em/ thang.
e Tién an: 26.000d/1ban an.
- Quy trinh:

Can cu huy dong: Thuc hién theo cong van sb 13~36/S(°7 GDDT - KHTC,
ngay 06/09/2018 cua s6 GD BT Ha Tinh vé hudng dan cac khoan thu trong
truong hoc.

+ Theo thoa thuan caa Phu huynh hoc sinh trong cuéc hop PH dau nam
hoc (c6 bién ban hop PH cac lop).

IV.CONG TAC CHUAN BI NAM HOC 2020-2021
1. Cong tac tuyén sinh




~ - Truong Mam non Ha Huy Tép tuyen sinh khéi 3 tui: 80 chau, chi tidu
tuyén sinh nam hoc 2020-2021: 75 chau

~ - Truong tiéu hoc Ha Huy Tap tuyen sinh hoc sinh I6p 1: 99 em, chi tiéu
tuyén sinh nam hoc 2020-2021: 03 16p/ 99 hoc sinh. K&t qua tuyén sinh dat ty 1€
100%.

2. V@& co sé'vat chit

- Thuc trang €0 so vt chat cac truong:
+ Truong Mam non Ha Huy Tép: ¢ 08 phong hgc, 11 phong chuc nang,
09 cong trinh v¢ sinh. Nha &n nho, xudng cap, bi tham dot.

+ Truong tiéu hoc Ha Huy Tap: c6 15 phong hoc, 04 phong hoc chic
nang (thiéu 01). Khéi phong phuc vu: 01 Vin phong, 01 phong thu vién, 01
phong Doi, 01 phong Kho, 01 phong Ké toan, cong trinh vé sinh 8 (06 cong
trinh dung chuan, con 02 cong trinh khong dang chuan). C6 san choi riéng, bai
tap (San bong dang thi cong). CO nha nau in ban tra, nha dé xe cho GV va HS,
nha Bao Vvé.

- K& hoach huy dong nguon lyc, van dong tai tro dé xay dung co so vat
chat nam hoc 2020-2021.

Biéu 3
Tién do
. , Di thuc Dur kién noi tggﬁ Eg;n
TT NoI dtfng Dw kién | hién (dén dung dau tu (chii y
huy dong KH thoi diém | (cu thé theo
GS) tirng ndi dung) truong,
: tha
tuc....)
| | Trueong Mam non Ha Huy Tap
Theo QD 37 Khong thuc hién
2 | Theo CV 5027 127,5
Van dong bang _ Xay dung | Cai tao, sra
tien Ké hOach Sé chtra h6|
a 54,8 103/KH- truong, phong
MN ngay vi tinh lam
25/8/2020; | Phong hoc
- Cong van | Son hang rao,
79 sd cong phy, hang
’ 95/UBND- | rao sat cong
XD ngay chinh
17/9/2020 | syra chita nén
132 | cua UBND | hanh lang va
phudng vé | cac phong hoc




viéc choy

bi bong troc

Eién rl](é p Stra chtra san
19,8 d?’?‘c Van 1 truong bi dong
ong tai tro; | o
- Cong van % X
Chong tham
;‘SZ )// PGDBT | :nh, cau
thang, nha vé
16,5 gﬁg 18(%?130 sinh nha hoc 2
tang va sua
GDDT v/v ~ WA
~ . | chira nh
phé duyét ke chira nha bep
1089 hoach van Stra chira khoa
: dong, tai trg | cra cac 16p hoc
Van dong hién
b A
vat
Il | Trwong tiéu hoc Ha Huy Ta
1 Theo QD 37 180 triéu
dong
Xay dung mai| 180 triéu bang lap | Xay dung mai | Dang lap
che séan tap thé dong HS che khung sat HS va
duc lop ton vai| chuanbi
dién tich 128m?| hop phu
huynh
2 | Theo CV 5027
, | Van dong bang | 296 trigu | - Xay dung
tien dong Ké hoach so
45 trigu ?I'AljlleT Mua Smart
dong . Tivi : 03 bo
. ngay .
63 tricu | 18/8/2020 Mua ta céac
dong | cuatrwong | Phong hoc va
Tiéu hoc phong bo mon :
HHT 18 céi
30trigu |- Congvan |Ldp dat bang
dong s6 bieu trang tri
80/UBND- | phong my
XD ngay thuat, am nhac
26/8/2020 | : 02 phong
50 trigu | Cud UBND 1} am mgi canh
déng | phuongHa |cya cdng
Huy Tap VIV | chinh: 01 bo




30trieu | CNOYKIEN o gis do cay
ddng | ke hoach 15 céi

_ van dong tai X -
781ri€u | trgnim hoc |Mua ban ghe
dong | 2020-2021 | hoc sinh : 50
bo

Van dong hién
vat

~ IV. KHO KHAN, VUONG MAC, NGUYEN NHAN VA KIEN NGHI
DE XUAT

1. Nhirng khoé khin, veéng mic.

~ - CSVC chua dép mg cAc tiéu chuan tiéu chi trong xay dung truong dat
chuan Quoc gia, dam bao dieéu kién kiém dinh chat luong giao duc cap do 3.

- Qua trinh thyc hién huy d{)ng‘nguén luc theo QP 37 va cong van 5027
cua UBND tinh Ha Tinh con gdp nhi€u kho khan nén viéc xay dung co s¢ vat
chat dap ing nhu cau day va hoc cia cac nha truong c0 thuc hién nhung két qua
chua cao.

2. Nguyén nhan:

- Do y thyc ty nguyén dong gop ung ho cua ngudi dan chua cao, dang y
lai nguon von cua nha nuéc.

- Qué trinh t6 chirc thuc hién cua chinh quyén dia phuong va thi truong
cac truong hoc ¢o6 Iuc chua tap trung cao, chua khoi day dugc nguon luc trong
nhan dan.

3. Kién nghi dé xuat:

_- Bé nghi UBND Tinh, Thanh Phé quan tam, can doi nguon ngan sach hd
trg dau tu Xay dung co s¢ vat chat ¢ nguon kinh phi 16n, khdng thé van dong
trong nhan dan dé dam bao dicu kivén ch,o cac nha truong thuc hién tot viéc day
va hoc va xa@y dung truong dat chuan quoc gia theo d¢ an da phé duyét./.

Noi nhin: ] TM. UY BAN NHAN DAN
- Boan GS thanh pho; KT. CHﬁ TICH

- Céc truong hoc trén dia ban; :

- Luu: VP-UBND.

Pham Viét Cuong
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